
73%

The ICDD is a non-profit organization that 
provides a leadership directive to advocate 
for the District mission and serve as a 
mechanism to more efficiently implement 
District-wide marketing, programs, events, 
and projects to the benefit of all businesses 
within it, the University of Iowa, the City of 
Iowa City, and the region at large.
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thaNk You PartNers

downtown dish

FY2012 FY2013 FY2014

REPORTED AS ThE PERCENTAGE Of ChANGE fROM fY2012–fY2013, AND fY2013–fY2014

 Real total taxable sales ($)
 aveRage sales peR FiRm ($)

 population

 aveRage sales peR capita ($)

 numbeR oF RepoRting FiRms

 % chaNge froM:
 fY2012  fY2013 fY2013  fY2014
average sales per firm ($) 0.2% 2.9%
Real total taxable sales ($) 2.0% 1.0%
population 1.0% 1.0%
average sales per capita ($) 1.0% 0.0%
number of reporting firms 1.8% -1.9%

icDD pRopeRtY value 
(without state Rollback)

2015–2016 

$153,004,700
2014–2015 

$153,507,710 
2013–2014 

$137,659,815 
2012–2013 

$139,871,680

Keepin’ it clean

daily
RockstaR paRking

hours of donated parking 1,089,296
Customers who have parked without a parking charge 313,848
Increase in garage usage over the past 12 months  7.7% 
Over the past 2 years since beginning of first hour free   26.2%
Additional ramp visits over the past 12 months  78,095
Over the past 2 years since beginning of first hour free  220,499
Credit card usage at parking meters  48%
Credit card usage at parking facilities 69%

“Retail is theateR. the stage must be set…” Anonymous

it’s FinallY time – change FoR the alleYs 
anD RecYcling seRvices
The City and ICDD partnered with the Iowa Initiative for 
Sustainable Communities (IISC) to address trash reorganization 
amongst Iowa City’s alley dumpsters. The end-goal is to 
implement a Green Alleys program for cleaner more pedestrian-
friendly alleyways and to support a collective system to realize 
solid waste, recycling and composting services for all businesses 
at a competitive rate. A survey of our businesses has indicated 
that we are ready to stand united to make a formal request of the 
City of Iowa City Council to make changes to the public right-of-
way easements that currently govern the public alley system. The 
time has finally come. for more information, contact Nancy Bird 
at nancy@downtowniowacity.com.

what’s next

trash removal and sweeping of 
Ped Mall and other downtown 
and Northside Marketplace 
locations
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washington stReet — schematic Design phase Finishes: constRuction Just aheaD FoR summeR 2016
The ICDD will be working closely with the City to help support the demolition and 
re-construction of Washington Street that will result in the kick-off of a brand new 
streetscape for Downtown Iowa City. 

The UI and City have also been awarded two grants — one for a bike sharing 
system that will see new bike stations in several locations Downtown in 2016 and 
another for solar trash and recycling compactors. The pilot program to install four 
Big Belly units will occur later this year.

The ICDD will be working on a construction campaign to make sure the community 
knows that we will remain OPEN fOR BUSINESS during this time. 

constRuction phases incluDe: 

2016 Washington street between N. Linn and s. clinton

2017 / 2018 Pedestrian Mall

2019 dubuque street between Washington and Iowa avenue

Renew the selF-sustaining metRopolitan  
impRovement DistRict
The four-year term of the SSMID, the primary revenue source of the Iowa City 
Downtown District, is set to expire in 2016. The ICDD Board of Directors and 
staff are working toward a major petition drive to support a renewed 10-year 
term and an expanded boundary. for more information on how you can support 
our efforts and the SSMID renewal, visit downtowniowacity.com.

iF YouR waste was measuReD anD pRiceD bY weight, 
woulD You be inclineD to DiveRt moRe waste into 
RecYcling oR composting to ReDuce costs?

woulD You be inteResteD in ReDucing the numbeR 
oF waste contRactoRs useD bY all Downtown 
businesses?

Yes 65%

Yes 66%

already recycle 17%

unsure 9%
no 9%

unsure 28%

no 6%

Priority Goals  
of Community

Priority Goals  
of iCDD members

#1
#2

cultural vibrancy economic development
clean & safe clean & safe

of respondents said the “First Hour Free” parking program 
made it easier for them to visit and enjoy Downtown.

2014–2015 PerCePtion survey results



economic viabilitY
• Downtown retail strategy —  

Co-Sponsored by the City

• hire Retail Development 
Director: Nate Kaeding

• Quantified improvement needs 
and developed metrics by 
which to improve

• established optimal tenant mix

• Grow and support current 
quality operators 

• foster new local retail 
concepts 

• Recruit complimentary 
businesses

pRopeRtY evaluation 
pRogRam

• Incentivizing property owners 
to reinvest with cost and 
revenue information and 
design support

maRketing anD 
pRomotional events

• Largest holiday campaign yet 
with 4 Saturdays of Santa at 
filmScene, and free trolley 
rides at hills Bank that 
received over 800 riders

• New dining directory guide

• 3rd & 4th editions of the 
ICDowntown magazine 
published by the Press-
Citizen; 46,000 issues of the 
4th edition were distributed

• Visitors to downtowniowacity.
com website increased to 

884,540  
from 707,799 page views 
annually — a 24% increase  
over the past year

• The YOU ShOULD BE hERE 
weekly e-news distribution 
has grown to 760 voluntary 
subscribers 

• facebook followers grew to  

7,000 from 4,600  
over the past year 

• Twitter followers grew to  

6,547 from 4,400  
over the past year 

• Instagram was recently 
introduced and now has  

2,460 followers 

• Sold out Top Chef in 48 hours 
(over 300 tickets sold)

• Sold out Northside Oktoberfest:  

2,200 tickets sold

2014 – 2015 HiGHliGHts: 

Goal 1
enhance Downtown 
iowa city’s image as the 
region’s premier urban 
destination to eat, shop, 
live, play, stay, and 
enjoy. 

Goal 2
ensure the Downtown 
District is inviting, 
green, clean, and safe 
for all. 

Goal 3
increase the Downtown 
District’s economic 
competitiveness both 
locally and within the 
global marketplace. 

Goal 4
enhance cultural 
vibrancy and local 
innovation through 
inclusive cultural, 
educational, and 
entrepreneurial 
programs that increase 
the number of people 
that visit the Downtown 
District. 

Goal 5
partner to evolve and 
sustain success. 

Goal 6
live and give local.

We’re all hearing it. 
Never has there been this 
much collaborative spirit 

and excitement around 
Downtown Iowa City as 

we have seen since the Self 
Sustaining Metropolitan 

Improvement District 
(SSMID) began in 2012. 

Nearing the end of our four-year operating term, 
we have much to celebrate, many to thank, and 
a new 10-year operating term to propose to keep 

growing this momentum Downtown. 

This year we tackled a true game plan for retail 
and developed a strategy to raise the bar for 

supporting quality and complimentary business 
opportunities. Nate Kaeding was hired to work 

with our property owners to drive this endeavor 
and showcase our historic assets and relevance 

in the regional market. Betsy Potter on staff 
continues to market the ICDD as the place to be 

– and by all accounts, it’s working. 

Our real strength, however, is our stakeholders’ 
passion for authenticity, innovation in 

business and experience, and hard work. 
Our metrics to date speak for themselves: we 
have more residents living downtown, more 
businesses seeking to be located downtown, 

more renovations occurring downtown, more 
traffic (walkers, bikers, and vehicles) coming 

downtown, more visitors attracted to downtown, 
and more exposure and visibility around 

Downtown programs and events than ever 
before. Thank you to all of our many partners 
that contribute to these accomplishments (see 

back cover) and the success of the ICDD.

After a successful SSMID renewal this year, we 
will be inviting new voices to our Board of 

Directors and as we mature as an organization, 
we will continue to hone our strategic priorities. 

Please support our renewal and continue to 
engage with us. Let’s keep the energy building in 

your Downtown. 

Nancy Bird
Executive Director

George Etre
President of the Board of Directors

Etre Restaurant Group

welcome waYFinDing
• Participation with 

participating agencies, the 
City and UI in the International 
Welcoming City campaign 
to enrich our region by 
supporting cultural diversity

small business 
suppoRt

• Provided ICDD businesses 
with complimentary 
photography services to 
inspire print and digital 
advertising

giFt caRD opeRation

• 107 downtown businesses 
accept the ICDD Gift Cards, up 
from 90 last year

• Total program ICDD Gift Card 
sales have grown to  

$81,283  
to date

• $15,528 of the Gift Card sales 
are online, with a majority of 
out of state orders 

special pRoJects

• Northside Lights sponsored 
by ICDD, City, River Products, 
Press-Citizen

paRking access
• Supporting easy access to 

Downtown through a new 
Valet Pilot to gather data. 
Conclusions point to a fall/
winter Valet program.”

collaboRation with 
the citY oF iowa citY
• Streetscape update and 

“quick start” projects

• Portable signage ordinance 
Amendment achieved 

• Support of public art 
Installation at the north end of 
Ped Mall

• Design guidelines underway 
to support quality storefront 
environment

• Building change façade 
grants awarded to downtown 
businesses

• Downtown streetscape 
updates 

• City “quick start” projects 
conducted:
• Wifi enhancements for 

improved connectivity

• Removed loading zone on 
Dubuque and replaced with 
additional parking

• Playground surfacing was 
done in 2014

• Sidewalk patching in 2015

• On-going Schematic Design 
for Washington Street and 
the Pedestrian Mall

alliance 
Development

• Summer of the Arts 
Organization

• hand-Built Bike Exhibition

• EntrefEST

• NCAA Men’s Swimming & 
Diving Championships

• Mission Creek festival

• 100+Men and Women 
hawkeye Chapters 

well below standards 5%

can/must improve 42%

non-retail 7%

all other retail 28%
apparel, shoes, accessories 25%

Food/beverage 40%

draw other quality operators  
to the area

Magnets

good to great 22%

below standards 31%
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73%

The ICDD is a non-profit organization that 
provides a leadership directive to advocate 
for the District mission and serve as a 
mechanism to more efficiently implement 
District-wide marketing, programs, events, 
and projects to the benefit of all businesses 
within it, the University of Iowa, the City of 
Iowa City, and the region at large.
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downtown dish

FY2012 FY2013 FY2014

REPORTED AS ThE PERCENTAGE Of ChANGE fROM fY2012–fY2013, AND fY2013–fY2014
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 aveRage sales peR FiRm ($)

 population

 aveRage sales peR capita ($)
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average sales per firm ($) 0.2% 2.9%
Real total taxable sales ($) 2.0% 1.0%
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icDD pRopeRtY value 
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$153,004,700
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$153,507,710 
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$137,659,815 
2012–2013 

$139,871,680

Keepin’ it clean

daily
RockstaR paRking

hours of donated parking 1,089,296
Customers who have parked without a parking charge 313,848
Increase in garage usage over the past 12 months  7.7% 
Over the past 2 years since beginning of first hour free   26.2%
Additional ramp visits over the past 12 months  78,095
Over the past 2 years since beginning of first hour free  220,499
Credit card usage at parking meters  48%
Credit card usage at parking facilities 69%

“Retail is theateR. the stage must be set…” Anonymous

it’s FinallY time – change FoR the alleYs 
anD RecYcling seRvices
The City and ICDD partnered with the Iowa Initiative for 
Sustainable Communities (IISC) to address trash reorganization 
amongst Iowa City’s alley dumpsters. The end-goal is to 
implement a Green Alleys program for cleaner more pedestrian-
friendly alleyways and to support a collective system to realize 
solid waste, recycling and composting services for all businesses 
at a competitive rate. A survey of our businesses has indicated 
that we are ready to stand united to make a formal request of the 
City of Iowa City Council to make changes to the public right-of-
way easements that currently govern the public alley system. The 
time has finally come. for more information, contact Nancy Bird 
at nancy@downtowniowacity.com.

what’s next

trash removal and sweeping of 
Ped Mall and other downtown 
and Northside Marketplace 
locations
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washington stReet — schematic Design phase Finishes: constRuction Just aheaD FoR summeR 2016
The ICDD will be working closely with the City to help support the demolition and 
re-construction of Washington Street that will result in the kick-off of a brand new 
streetscape for Downtown Iowa City. 

The UI and City have also been awarded two grants — one for a bike sharing 
system that will see new bike stations in several locations Downtown in 2016 and 
another for solar trash and recycling compactors. The pilot program to install four 
Big Belly units will occur later this year.

The ICDD will be working on a construction campaign to make sure the community 
knows that we will remain OPEN fOR BUSINESS during this time. 

constRuction phases incluDe: 

2016 Washington street between N. Linn and s. clinton

2017 / 2018 Pedestrian Mall

2019 dubuque street between Washington and Iowa avenue

Renew the selF-sustaining metRopolitan  
impRovement DistRict
The four-year term of the SSMID, the primary revenue source of the Iowa City 
Downtown District, is set to expire in 2016. The ICDD Board of Directors and 
staff are working toward a major petition drive to support a renewed 10-year 
term and an expanded boundary. for more information on how you can support 
our efforts and the SSMID renewal, visit downtowniowacity.com.

iF YouR waste was measuReD anD pRiceD bY weight, 
woulD You be inclineD to DiveRt moRe waste into 
RecYcling oR composting to ReDuce costs?

woulD You be inteResteD in ReDucing the numbeR 
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unsure 9%
no 9%

unsure 28%
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cultural vibrancy economic development
clean & safe clean & safe

of respondents said the “First Hour Free” parking program 
made it easier for them to visit and enjoy Downtown.

2014–2015 PerCePtion survey results


